Drafting the Business Overview and Executive Summary

Briefly explain why you are writing an Internet marketing plan. (Come back to this question

 if you are not yet sure.)

What are your company’s goals, objectives, philosophies, and charter?

What is the name of your company? (Include parents, divisions, etc.)

State significant dates and events related to your company and its marketing programs.

Date

Event

______________
Company founded ______________________________________

______________
_______________________________________________________ 

______________
_______________________________________________________ 
______________
_______________________________________________________ 
______________
_______________________________________________________ 

What type of business is your company engaged in?

Briefly state your company’s charter and/or philosophy.

Comment on future business developments that may or may not affect your marketing 

plan (i.e., mergers, acquisitions, joint ventures, strategic alliances).

Write a brief company description.

Write a brief description of your company’s products and services.

List keywords for your company, products, services, market, and industry.

___________________
_________________________________________________ 

___________________
_________________________________________________ 

___________________
_________________________________________________ 

___________________
_________________________________________________ 

___________________
_________________________________________________ 

___________________
_________________________________________________ 

___________________
_________________________________________________ 

List significant key features of your products and services.

List the significant strengths and weaknesses of your products and services. 

(Some examples are included in italics to get you started.)

Product Name
Strengths
Weaknesses

ColorShift 3000 Laser Printer
Three-hundred-year
Programming glitch 


service agreement
causes blue to print


included in price
with greenish tint

Lazy Daisy 2000
Low price, free 
Market peak reached


lifetime ribbons
years ago
Summarize your current company sales figures.

State other companies in your industry that are serious competitors. Include the year each was founded.

Date Founded
Industry Contenders

_______________
______________________________________________________ 

_______________
______________________________________________________ 

_______________
______________________________________________________ 

_______________
______________________________________________________ 

_______________
______________________________________________________ 

Circle all of the companies listed above that are older than your company.

List advantages and disadvantages, opportunities and risks to establishing an Internet 

marketing presence for your company. (Some examples are included in italics to get you started.)

Advantages, Opportunities
Disadvantages, Risks

First company in industry to market
First company in industry to make

online


mistakes online

Reduced distribution costs for mail-
Increased staff costs for order 

order catalog


fulfillment

Increased visibility in market niche
Increased chance of bad online “press”
What risks currently exist for your company by relying solely on traditional marketing activities?

Completed by: __________________________________  Date: _________________

